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Introduction

A detailed design review of the most current (http://imeeting.oracle.com) build of Oracle Collaboration Suite (OCS) user interface was conducted on Thursday, June 12, 2003.  Through this review, it was determined that the current integrated user experience was somewhat-compliant with the BLAF guidelines and somewhat-complaint with DSUI guidelines.  As a result, the iMeeting user interface will  be following document describes a mechanism to address the results of the detailed UI review, and a plan to achieve full UI compliancy by RTM of OCS v3 (tentative: September 2003).
UI Analysis

The UI review determined the following issues:

· iMeeting is using 2 set of User Interface guidelines; BLAF guidelines and DSUI guidelines. 

· BLAF guidelines is for web Application, which is a browser environment for create, join and manage meeting and achieve materials. This UI is fairly BLAF-compliant.

· DSUI guidelines is for Runtime UI Application Console Toolbar and Secondary Windows. These set of UI need to be DSUI-compliant.

· Console Toolbar needs to change into “Option two” BLAF color Toolbar design. 

· All Console Secondary windows need to be followed DSUI guidelines.

· Additional Features for v3 in console will be added to consideration.
Action Plan

Below is a list of expected UI deliverables and a description of the UI process proposed.  Additional reviews may be scheduled depending on the progress through each stage.

List of UI Deliverables from the UI Team

1. DSUI Secondary Windows UI Flow Diagrams

2. Designs for “Key Pages”

3. Some Detailed Design Pages (only if necessary, and jointly agreed upon)

UI Process

Phase I: Secondary Windows UI Flow Diagram

· UI team develops  DSUI UI flow diagram for current design (v2) in Visio.

· Review: Development reviews v2 task UI flow and provides corrections or sign-off.

· UI team develops initial DSUI secondary windows UI flow diagram for new design (Visio/Photoshop).

· Review: Development reviews UI flow diagram and provides comments and corrections (e.g., missing functionality, unsupported functionality, etc.).

· UI team delivers final UI flow, based on feedback from development (Visio)


Phase II: Designs for “Key Pages” ( if necessary)

· UI team and development jointly identify “key pages”, that other pages can be based upon, and assign priorities and dates for initial drafts, final delivery & reviews.

· UI team delivers initial “key pages” to development (Visio files).

· Review: Development reviews key pages and provides feedback.

· UI team delivers final key pages based on development feedback (Visio files).

Phase III: Some Detailed Design Pages

· UI team and development jointly identify which functional areas (if any), represented by one or more key pages, which would require detailed design work. Such a requirement is usually determined based on overall complexity, depth, and importance to product.

· UI team and development jointly identify functional areas or pages of product requiring customer evaluation or other usability feedback.  Both teams jointly agree on the method of usability evaluation to be utilized.

· Usability engineer(s) conduct usability activities (if agreed upon) and provide initial highlights to UI designer(s) and development, while detailed report is finalized.

· UI team delivers initial detailed design pages to development (Visio files).

· Review: Development reviews detailed design pages and/or usability evaluation results highlights and provides feedback.

· UI team delivers final detailed design screens, based on feedback from development (Visio files).


Phase IV: Final BLAF and DSUI Review & Sign-Off

· Dan Rosenberg and Michael Miller will review the near-final implementation of the designs for BLAF and DSUI compliancy.  Feedback will be provided to the development team in the form of a recommendation list, with assigned UI priorities.  Note: with designs provided by the UI team, recommended UI changes from VP’s should be minimal to none.

List of Development Deliverables

1. Access to functional specifications and supporting documents, that identify the overall concept of the product or its detailed functional designs.

2. Pointers to current and future reference builds, as they become available to the development team.

UI Process Assumptions

1. Collaboration and teamwork between developers (code-owners), product managers, development managers, and the UI team on an as-needed basis, to help ensure that all product requirements and deliverables are clearly understood and updated by all.

2. Inclusion in, or the establishment of, any email distribution list(s) where UI issues may be determined, discussed, or solved.

3. Adherence by both the UI team and development to agreed upon schedules for delivery of agreed upon designs, reviews, or other deliverables.

4. Usability evaluations of prototypes or development milestone product releases will be provided as determined by both the UI team and development. Prior to any agreed upon evaluation, a detailed proposal for the evaluation will be provided for development to review for validity and correction prior to the collection of data from customers.

5. All UI deliverables will be in the form of either Visio files.

Schedule

The schedule for UI deliverables and reviews is based on a multi-phase approach, and is flexible, based on changes to RTM or other development milestone dates, or changes in product priorities.  If a date for completion of a particular phase changes, subsequent dates may also change.  As a result, updates will be made regularly to the schedule, and published for review by both UI and development teams.

	Deliverables
	UI Checkpoint #1
	UI Checkpoint #2
	UI Checkpoint #3
	UI Checkpoint #4
	UI Checkpoint #5

	
	TBD
	TBD
	TBD
	July 2003
	August 2003

	UI Designs
	Draft: Phase I
	Final: Phase I
Draft: Phase II
	Final: Phase II

Draft: Phase III
	Final Design Updates
	

	UI Reviews
	Phase I
	Phase II
	Phase III
	Final Design Updates Review
	Phase IV

	Usability Activities
	(None)
	(None)
	TBD
	TBD
	TBD


Contacts and Website

The following section outlines a list of UI/Usability and Development contacts for this project, as well as a website for managing all deliverables and shared resources between the teams.

UI/Usability Team Contacts

	Name
	Role
	Phone
	Email

	Benson Lam
	UI Designer
	650-506-1539
	Benson.Lam@Oracle.com

	Arin Bhowmick
	Usability Engineer
	650-506-6189
	Arin.Bhowmick@Oracle.com

	Patanjali S. Venkatacharya
	9iAS UI Lead
	650-607-0321
	Patanjali.Venkatacharya@Oracle.com


iMeeting Team Contacts

	Name
	Role
	Phone
	Email

	Vicki Huynh
	Senior Product Manager (contact)
	650-506-0541
	lien.huynh@oracle.com

	Mehul Sanghavi
	Product Manager
	650-5061938
	mehul.sanghavi@oracle.com

	Michael Miller
	Senior Director
	650-506-6801
	michael.s.miller@oracle.com


Website

A website has been established as a common location for storing documents, designs, meeting notes, and other specifications related to Oracle Collaboration SuiteUI and Usability activities.  A copy of this document can also be found at this location.


URL: http://scout.us.oracle.com/server_technology/currentprojects/Collaboration_Suite/tablecontents.htm
URL: http://ui-prodapps.us.oracle.com/crmland/iMeeting/iMeeting.html
References
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